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Academic Senate Executive Committee
Meeting Minutes
November 7, 2017
Call to order
Chair, Virgil Adams called to order the regular meeting of the Academic Senate Executive Committee at 2:36pm on November 7, 2017 at BTW 2185: Provost Conference Room.
Roll call
The following were present:  Virgil Adams, Cindy Wyels, John Griffin, John Yudelson, Jennifer Perry, Chelsea Lincoln, Steve Stratton, Kaia Tollefson
Approval of agenda 
Kaia Tollefson motioned to approve: Steve Stratton second the motion. No objections. Agenda approved
Approval of minutes from last meeting
Cindy Wyels motioned to approve: John Yudelson second the motion. No objections. Minutes approved
Update from Provost
Reminder: World Café event from 10am to 12 noon in the Grand Salon
Searches underway
(1) Dean of Arts & Science – Search consultant coming early next week to meet with search committee.
(2) Chief Academic Budget Officer for Academic Affairs search just started; search consultant meeting with search committee next Monday or Tuesday
MEMO received from Chancellors Office on Friday announcing CO launching of a competition. Will award up to $300,000 per institution to figure out ways to ensure that we are hiring diverse faculty. Submit proposals by NOV 30. Provost Chase inquired about other resources CO suggested may be available to support hiring diverse faculty but had not received a response. 
Continuing Business
None
New Business
SP 17-01 Undergraduate Admissions Exception Policy
(3) Discussion: Jennifer Perry asked for clarification between “packet” and “form” also concerned if 15 days is enough time for students to complete the appeal packet/form. Cindy Wyels asked that SAPP (the committee that proposed the policy) be added to the policy. Steve Stratton raised concern with the one-month response time the campus is given as opposed to the 15 days the students are given. Should have consistency in response times for both sides. Virgil Adams motioned to have policy sent back to SAPP for revisions. Jennifer Perry second the motion. Steve Stratton suggested providing SAPP with feedback and allow time to make revisions before Academic Senate materials are sent out. Kaia Tollefson will relay notes to Virgil Adams who will share with SAPP Committee.
SP 17-02 Withdrawal Policy
(4) Discussion: Need to add which committee is proposing the policy – SAPP. There is no information regarding policy and accountability. The bracket <text> is blank.  The time for students to respond and the time for the campus to respond are not consistent. Provost Chase mentioned research that shows the longer the withdrawal date is pushed back the more likely students were to use the withdrawal. John Yudelson inquired about research related to GPAs. Steve Stratton inquired about the current policy: 3 weeks was the response. Suggestion made to provide more research and data to all. Policy most likely will not have effect on campus financially but could affect students financially by dropping a course they already paid for and then having to enroll in a different course. Chelsea Lincoln stated that as a student it seems like a long time; at 3 weeks/4 weeks a student cannot add a course, so if a course is dropped after 4 weeks the student would not be able to replace it- 12 weeks is too long in her opinion. Cindy clarified that the policy would change it from 3 weeks to 4 weeks. Cindy Wyels shared that we have done pilots here at CI to provide students with grade assessments with the 3 weeks, so they are making informed decisions. Some of this may correlate to our not enforcing prerequisites. The pilots found that students did not make better decisions about dropping after they received evaluative feedback. Kaia Tollefson suggested retuning to SAPP. John Griffin asked if other CSUs have this 4-week policy. Provost Chase responded that it varies. John Griffin suggested looking at other CSUs and find out if the success rates correlate. Additional suggestions made for SAPP: request arguments for and against, request their notes or invite to Senate Executive meeting, request committee work with Hung Dai’s office, send revised policy back to Senate Executive members or request time to address Senate Executive Committee. Virgil Adams will send to SAPP, request clarification, provide opportunity to address Senate Executive Members.
(5) Resolution EO 1100 - 1110
(a) John Yudelson shared that 18 CSUs have passed resolutions for consideration. Reiterated that not necessarily an issue for our campus to move forward with the policies in line with EO 1100 and 1110. Also shared that Ethnic Studies departments are worried about eliminating category E. Some lecturers have been told that they will not have classes. Northridge campus has declared that they will not comply. The pushback is mostly due to the lack of shared governance the resistance to lack of consideration. Cindy Wyels stated she will send some minor wording changes to John Yudelson. Additional recommendations for changes – all will be sent to John Yudelson.
(6) Senate policy of faculty hiring
(a) Sean Kelly expressed his concern in an email to Chair, Virgil Adams that there is no Senate policy on faculty hiring. He would like to request that the Faculty Affairs Committee create a document that lays out expectations. Virgil Adams will investigate if there is a Senate policy or not. Suggestion made to have Faculty Affairs Committee be lead authors to draft a policy in consultation with the Search Coordinating Committee and Task Force on Inclusive Excellence. Virgil Adams will send to Faculty Affairs Committee if indeed there is no current Senate policy.
(7) Breastfeeding Guidelines
(a) Brittany Grice provided a draft of the Breastfeeding Guidelines her office produced for Senate to review and provide feedback. John Yudelson shared that this topic was discussed in Senate; something that was mentioned in those discussions was the issue of males that want to feed children. The language added to the resolution in Senate was “chest feeding” Jennifer Perry had a few minor edit suggestions. Some concern with student that is wanting to feed their 7-year-old versus a student wanting to feed their 7-month-old. Also noted that lactating faculty members were not mentioned in the guidelines. Kaia Tollefson stated that Brittany Grice’s office did a good job of assuring Senate Executive members at the last meeting that the intent is not to dictate to faculty, but rather to emphasize the contextual nature of each situation, trusting faculty to make good decisions while ensuring that parent rights are protected. Suggestions for revisions and feedback will be sent to Brittany Grice.
Chair Report
November 2, Senate Chairs sent a letter to the Chancellor Office opposing EO 1100 and EO 1110. 22 campus Chairs signed the letter; CI only campus that did not sign. CI was asked for an update. Virgil Adams responded that we have a resolution in the works – Chair signing the letter is part of the resolution. CSUCI Senate By Laws does not allow Senate Chair to take a position without Senate approval 
November 15, November 30: Trustees to visit campus. Senate officers have been requested to meet with them. Other Senate Executive members invited to attend. Nov 15, 9:10am – 9:40am, Trustee Jane Carney. Nov 30 not yet scheduled for 3 visiting Trustees: Silas Abrego, John Nilon and Lateefah Simon.
Senate Agenda for approval
Remove SP 17-02, proposed Withdrawal Policy, since it will be sent back to SAPP committee
Other Business
17-01: Will be coming up for a vote. Concern with passing out clickers. Decided to John Yudelson assist Jeannette Edwards with passing out clickers. Faculty will be given a clicker when they sign in at the meeting.
John Griffin announced that Assemblymember Jacqui Irwin will be on campus to talk about funding the CSU – 3pm in Petit Salon
Chelsea Lincoln reminded members to include her in correspondences – Jeannette assured her that she is on the Senate Executive Members list and will receive future correspondences
Adjournment
Jennifer Perry motioned to adjourn. John Yudelson second the motion
Virgil Adams adjourned the meeting at 3:46pm
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Minutes submitted by:  Jeannette Edwards
Minutes approved by:  Kaia Tollefson
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