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OVERVIEW

The Graduation Initiative 2025 organizes system-level work to improve student success, putting clear objectives and metrics to one of the CSU’s most
fundamental commitments. This document details your new campus goals and provides supporting information for how they were developed.

FRESHMEN GRADUATION RATE GOALS

Baseline Rate Peer Group Benchmark Additional Improvement 2025 Goal

6-Year Graduation Rate Goal (2019 Cohort) 51% 57% 6% 57%

4-Year Graduation Rate Goal (2021 Cohort) 23% N/A 8% 31%
TRANSFER GRADUATION RATE GOALS

4-Year Graduation Rate Goal (2021 Cohort) 76% N/A 6% 82%

2-Year Graduation Rate Goal (2023 Cohort) 33% N/A 8% 41%

FRESHMEN ACHIEVEMENT GAP GOALS

6-Year URMI/non-URIVI Graduation Rate Gap Goal

(2019 Cohort) 4% N/A 50% Improvement 2%
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(2019 Cohort) 9% N/A 50% Improvement 4%
TECHNICAL NOTES

The 2025 6-year freshmen graduation rate goal challenges each CSU institution to increase its 2012 baseline rate (i.e., fall 2006 entering freshmen cohort) by 6 percentage points above the 75th
percentile of the 6-year graduation rates for the institution’s peer cohort as defined by the Education Trust’s College Results Online data tool (peer grouping method is explained on the 3rd page).
Each institution’s goal is capped at 12 percentage point increase above the 75th percentile, and institutions with graduation rates that currently exceed the 75th percentile for their peer group are
expected to increase their baseline graduation rates by 6 percentage points. Successful achievement of this goal will be measured by the 6-year graduation rate of the 2019 entering cohort. The
2025 4-year freshmen graduation rate goal challenges each CSU institution to increase its 2012 baseline rate (i.e., fall 2008 entering freshmen cohort) by 8 percentage points. Successful
achievement of this goal will be measured by the 4-year graduation rate of the 2021 cohort).

The 2025 4-year graduation rate goal for transfer students asks each CSU institution to increase its 2013 baseline rate (i.e., 2009 entering transfer cohort) by 6 percentage points. Successful
achievement of this goal will be measured by the 4-year graduation rate for the 2021 transfer cohort. Similarly, the 2025 2-year graduation rate goal for transfer students challenges each CSU
institution to increase its 2013 baseline rate (i.e., 2011 entering transfer cohort) by 8 percentage points. Successful achievement of this goal will be measured by the 2-year graduation rate for the
2023 transfer cohort. The expectation of a 6 or 8 percentage point increase was derived by examining system-wide data on these metrics over a ten year period.

The 2025 6-year freshmen achievement gap goals challenge all CSU institutions to reduce existing gaps in completion by half for the following groups: 1) Pell grant recipients vs. non-Pell grant
recipients, and 2) underrepresented minority students (URM) vs. non-URM students. These goals are based on the 2013 graduation rate data from the Access to Success initiative. Success on these
metrics will be measured by the performance of the 2019 entering cohort on the Access to Success metrics.




