
FacXlW\ AffairV CommiWWee reVponVeV Wo feedback on RTP Polic\ 2021-2022

Feedback from ÂÃ�È�ÃÂ Brown Bag Presentation

Suggestion #Â

·      Suggests adding an additional descriptor beyond “on track”, “not on track”

·      “Substandard”?

·      Problematic to get rid of someone “not yet on track” in teaching; doesn’t allow for

development and growth, which is the purpose of RTP.

Committee response: We have modified the requirement for retention; now one needs a rating

of “on track to meet or exceed” in one of three categories, rather than specifying which category.

SP ÂÈ-ÁÉ (current policy) requires two scores of “Ä” (“meets”), one of which must be in teaching.

Suggestion #Ã

·      Only allow late submissions to portfolio in year Ä and year Ç:

Committee response: We added this to the section K on the Portfolio.

Suggestion #Ä

·      Too many files for one committee (URTPC)?

Committee response: Wait to see what Provost says regarding reassigned time for URTPC.

- - -

Feedback from Senate Canvas discussion page

Â. Standards for RTP

I would like to suggest adding "On track to exceed..." and "Exceeds" as evaluative categories as this

would provide useful information to how well a probationary faculty member is doing (and potentially to

where they could dial it back if they start to feel stretched in their work/life balance).  I concur, however,

that it is time to leave Lake Woebegone behind us and ditch the requirement of ratings of exceeds.

Adding "On track to exceed..." would also provide guidance for faculty in determining whether they

should go up for tenure early. Here the proposed early/tenure promotion language is much clearer.

FAC response: We have modified the descriptor to “on track to meet or exceed standards”. We see value

in keeping a binary system, which will not create expectations of needing to “exceed”.

Ã. URTPC
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What about making faculty ineligible to serve for a set number of cycles, if other faculty are available?

This would further ensure distribution of workload across all senior faculty.  And, must the URTPC be

elected by a vote; could names be literally pulled from a hat?

FAC Response: We have added language that faculty who have served for four years on URTPC  can opt

out for four years. We are not proposing a randomly selected URTPC. A committee of this importance

should be elected.

Ä. PPC

Must each program have one and only one PPC to handle all faculty under review? What about programs

like Art, which are essentially two disciplines in one? Or what about faculty who teach between a

discipline and an area/ethnic studies program?  Should faculty not be reviewed by those best equipped

to evaluate their contribution to scholarship and the university?  This will become more of an issue as we

hire faculty in as joint appointments or with teaching assignments in not only CHS, but AFS, Native

American Studies, AAPI, etc.

FAC Response: CBA is clear on this: one committee per program:

Ɣ "Periodic evaluations shall be conducted by the peer review committee of the department or

equivalent unit, and the appropriate administrator." (ÂÆ.ÄÄ)

Ɣ "The probationary and tenured faculty unit employees of the department or equivalent unit

shall elect a peer review committee of tenured faculty unit employees for the purpose of

reviewing and recommending faculty unit employees who are being considered for retention,

award of tenure, and promotion." (ÂÆ.ÅÂ)

Æ. PPS, item Ê

Will additional guidance be provided about what this means?  Is service for which reassigned time is

given to therefore be considered separately from other service? Is assuming a role that warrants

reassigned time to be seen as evidencing a higher commitment to service than faculty who do not

assume such a role?

FAC Response: We are deferring to the PPS to make the distinction regarding types of service and how to

rate them.

“Each program Vhall indicaWe in iWV PPS WhaW Whe eYalXaWion of facXlW\ conWribXWionV in Whe area of
SerYice Vhall conVider an\ e[Wraordinar\ compenVaWion proYided in e[change for performing
Vaid VerYice (e.g., reaVVigned Wime be\ond Whe VWandard Whree XniWV proYided Wo all facXlW\) Zhen
deWermining Whe facXlW\ member¶V profeVVional groZWh and accompliVhmenW in Whe area of
SerYice.´

Ç. Portfolio, item Æ

This is a welcome change! There is not concurrence as to whether a probationary year's evaluation is

about that single year's performance, or about overall performance of time in rank.  Perhaps the

document could be retouched as needed across the whole to make it even clearer that each year is a

2



FacXlW\ AffairV CommiWWee reVponVeV Wo feedback on RTP Polic\ 2021-2022

comprehensive evaluation and that the evaluation is whether the candidate is "On track" for tenure in a

comprehensive sense.  --à I see that this language is included as C.Å.  Thank you!

FAC Response: We have clarified that reviews are cumulative in at least two sections: K, and C.

7. ReYieZ PURceVVeV, Ue: ChaiUV

ShoXld Program ChairV aXWomaWicall\ chair all PPCV (and WhXV be aXWomaWicall\ diVqXalified from
URTPC)?

FAC Response: Wh\ VhoXld chairV aXWomaWicall\ chair all PPCV? ShoXld be lefW Xp Wo Whe
deparWmenW.

AV a corollar\: ShoXld Ze paVV a polic\ VWipXlaWing WhaW Program ChairV mXVW be of Whe rank of
FXll ProfeVVor?  (A Chair aW Whe rank of AVVociaWe cannoW reYieZ fileV of an AVVociaWe Xp for
FXll.)

FAC Response: ThiV qXeVWion iV be\ond Whe Vcope of Whe RTP polic\. There iV cXrrenWl\ no
SenaWe polic\ on chairV oWher Whan Whe eYalXaWion of chairV.

8. EligibiliW\, iWem 1

One can XVe CSU degree codeV or Whe federal CIP codeV Wo deWermine diVcipline. AV a medieYal
arW hiVWorian, I can Va\ WhaW a VWXdio arWiVW iV "oXWVide m\ diVcipline" bXW WhaW a conWemporar\ arW
hiVWorian ZoXld noW be oXWVide m\ diVcipline.

E[cepW in inVWanceV in Zhich Where are no oWher facXlW\ in a diVcipline, facXlW\ VhoXld be reYieZed
b\ a PPC of colleagXeV in Wheir diVcipline.  ThXV an ArW HiVWorian VhoXld haYe all eligible arW
hiVWorianV on Wheir PPC before iW iV filled in b\ colleagXeV from arW VWXdio, and Yice-YerVa.  ThiV
reWXrnV Wo Whe iVVXe noWed re: 3 PPC, aboYe.

FAC Response: Again, Whe CBA iV clear on WhiV poinW: one PPC per program.

8. EligibiliW\, IWem 2

ThiV perWainV Wo all -- ChairV, PPC, URTPC, DeanV, ProYoVW? A Zelcome addiWion.

FAC Response: Thank you.

9. ReVSRnVibiliWieV Rf PURgUam ChaiUV

IWem 1: PerhapV ChairV VhoXld be reqXired Wo chair all PPCV in Wheir DeparWmenW.

FAC Response: See aboYe.
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IWem 3: Wh\ iV WhiV informal? PerhapV Whe gXidance VhoXld be formal, and Chair Wraining VhoXld
inclXde Vpecific informaWion on Whe RTP proceVV.

FAC Response: According Wo Whe propoVed reYiVion, chairV haYe Whe reVponVibiliW\ of being a
menWor Wo facXlW\ Xndergoing Whe RTP proceVV. We remoYed Whe adjecWiYe ³informal´ ZiWh regard
Wo Whe chair¶V menWorVhip role.

IWem 4: If a Chair iV Xndergoing reYieZ, Zho elVe Zill be aYailable Wo proYide WhaW perVpecWiYe of
facXlW\ in Wheir program? Are Where ZorkaroXndV Wo enVXre Wheir perVpecWiYe iV inYolYed, ZiWhoXW
YiolaWing Whe CBA?  (The Vame coXld be Vaid of ChairV aW Whe AVVociaWe rank.)

FAC Response: If Whe chair iV XnaYailable Wo parWicipaWe in RTP, Where are VWill VeYeral leYelV of
reYieZ: PPC, Dean, URTPC, ProYoVW. AlVo, Whe chair'V perVpecWiYe from prior and/or VXbVeqXenW
\earV Zill be aYailable for reYieZ.

11. ReVSRnVibiliWieV Rf PPCV

JXnior facXlW\ memberV are ofWen confXVed aboXW Whe RTP proceVV. Man\ of XV are graWefXl Wo
WhaW Venior colleagXe Zho Vhared Wheir TenXre Binder ZiWh XV, bXW noZ WhaW fileV are digiWal WhiV iV
leVV readil\ done.  FA VeVVionV focXV more on Whe deadlineV and policieV Whan on Whe pracWical
nXWV-and-bolWV, e.g., WhaW iV Whe beVW Za\ Wo VhoZ Weaching effecWiYeneVV? ShoXld I inclXde all
V\llabi or onl\ one per coXrVe? HoZ man\ Vample aVVignmenWV are enoXgh? IV iW VXfficienW Wo liVW
m\ WalkV, or VhoXld I inclXde conference programV, flierV, and oWher proof WhaW Whe Walk Wook
place?

FAC Response on V\llabi: The V\llabi qXeVWion iV anVZered in VecWion K of polic\. ³ When Weaching

mXlWiSle VecWiRnV Rf Whe Vame cRXUVe, Rnl\ Rne V\llabXV fURm each cRXUVe iV UeTXiUed, XnleVV VigniıcanW
changeV ZeUe imSlemenWed.Ř

FAC Response on qXanWiW\: UVe \oXr beVW jXdgmenW on hoZ man\ aVVignmenWV Wo VXbmiW.

FAC Response on docXmenWaWion: The appendi[ iV aYailable for inclXding conference programV,
bXW no V\VWem iV foolproof.

FAC Response on mentoring: One can VWill Vhare Wheir PDF file, jXVW like one VhareV a binder.
Sharing of fileV ZiWh jXnior colleagXeV iV encoXraged.

12. I ZoXld recommend WhaW Whe job of Whe PPC inclXde holding a formal VeVVion ZiWh all facXlW\
Xnder reYieZ WhaW \ear Wo Vhare WhaW commiWWee'V e[pecWaWionV aboXW Whe conWenWV of binderV and
Whe W\peV of eYidence WhaW commiWWee ZoXld like Wo Vee.
FAC Response: The reqXired elemenWV of Whe porWfolio are liVWed in Whe RTP polic\. ProgramV are
free Wo add more VpecificiW\ in Wheir PPS. PPCV Yar\ b\ \ear, Vo Wo enVXre conViVWenc\, facXlW\
VhoXld be coXnVeled Wo folloZ PPS and RTP polic\.
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5.  PleaVe adjXVW Whe charge of Whe CommiWWee on CommiWWeeV, aV needed. Vo WhaW WhiV elecWion
doeV noW fall WhroXgh Whe crackV.
FAC Response: ReYiVed SenaWe b\laZV inclXde WhiV langXage.

E.1.  See commenWV aboYe aV Wo Zh\ I find WhaW a Vingle PPC iV noW appropriaWe for cerWain
deparWmenWV, or for cerWain facXlW\ memberV.  ThiV iV parWicXlarl\ Whe caVe for facXlW\ Zho Weach
in area/eWhnic VWXdieV, Zho VhoXld haYe aW leaVW one colleagXe from Wheir area/eWhnic VWXdieV on
Wheir commiWWee Wo Vpeak Wo Wheir Zork in WhaW realm.  ThiV iV an eqXiW\ iVVXe, in parWicXlar in
WermV of YenXeV for diVVeminaWion of VcholarVhip. E.7 VpeakV Wo MOUV for joinW-appoinWed
facXlW\, bXW noW all facXlW\ ZiWh eWhnic/area VWXdieV Weaching, VcholarVhip and VerYice are in joinW
appoinWmenWV.

FAC Response: See aboYe: CBA VWipXlaWeV one PPC per program. CandidaWeV are Zelcome Wo
inclXde e[Wernal leWWerV of VXpporW in Wheir appendi[, aV indicaWed in Vome PPS.

AlVo, Zh\ proYide Whe choice of Whree or fiYe memberV; Zh\ noW VWipXlaWe one or Whe oWher?
FAC Response: LeaYe Vome choice Wo Whe program. Wh\ doeV iW need Wo be VWipXlaWed?

H.2.  No one likeV reqXiring more paperZork, bXW Whe PDP iV a YalXable e[erciVe in long-range
planning.  IW mighW be XVefXl Wo reqXire neZl\ promoWed AVVociaWe facXlW\ Wo prepare a reYiVed
PDP for Wheir joXrne\ Wo FXll profeVVor; WhiV ZoXld be anoWher opporWXniW\ for menWorVhip from
one'V Chair or FXll profeVVor colleagXe. ThiV ZoXld alVo VXpporW facXlW\ ZhoVe areaV of
reVearch, Weaching, or VerYice haYe diYerged VignificanWl\ from ZhaW Whe\ iniWiall\ enYiVioned.
FAC Response: FacXlW\ promoWed Wo AVVoc. Prof. ZiWh WenXre haYe eVWabliVhed a Wrack record and
WrajecWor\. There iV room for aXWonom\ aW WhiV poinW, in addiWion Wo redXcing commiWWee Zork.

I.3. CoXld WhiV be conVWrXed aV neceVViWaWing approYal?  PerhapV inVWead, "... Vhall be VXbmiWWed
Wo Whe URTPC for approYal..."
FAC Response: Change adopWed aV VXggeVWed.

I.6.  ShoXld performance of Weaching eYalXaWionV be made Whe reVponVibiliW\ of PPC memberV?
(E.g., in Whe Fall PPC memberV reYieZ folioV; in Whe Spring Whe\ collecWiYel\ enVXre WhaW peer
reYieZV are performed for all probaWionar\ facXlW\ and all WenXred facXlW\ Xp for poVW-WenXre
reYieZ/promoWion Whe folloZing \ear.)
FAC Response: CommenWer iV referring Wo obserYaWions of Weaching (noW eYalXaWionV). We cannoW
reqXire WhaW PPCV mXVW perform obVerYaWionV. BeVW lefW Wo indiYidXal programV. A Zider
perVpecWiYe ma\ be beWWer.

I.9.  See commenWV aboYe aboXW Whe need for clarificaWion aV Wo e[acWl\ hoZ reaVVigned Wime
Vhall be facWored inWo eYalXaWion of VerYice.
FAC Response: ThiV iV an area for each program Wo addreVV in PPS. CannoW be VWandardi]ed
XniYerViW\ Zide.
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I.12. EiWher, "PPS changeV" or "PPS VhoXld change"
FAC Response: changed aV VXggeVWed

J.2 & 3: AV commenWed aboYe, iW VhoXld be Whe reVponVibiliW\ of Whe PPC/Chair Wo coordinaWe
peer reYieZV of Weaching, eVpeciall\ for facXlW\ in Wheir firVW Werm of emplo\menW. SXpplemenWal
obVerYaWionV are aW Whe diVcreWion of Whe facXlW\ Xnder reYieZ.
FAC Response: We added langXage Wo Whe chair'V reVponVibiliWieV regarding Whe chair proYiding
aVViVWance in WhiV regard. See VecWion T, 2.

K.7. General.d oYerlapV ZiWh K.7.Teaching.d.  The Teaching.d mighW be more Vpecific Whan, e.g.
... eWc., conVidering WhaW WheVe are reall\ reqXired elemenWV. "...aW Whe cXrrenW rank, inclXding VXch
releYanW deWailV aV modaliW\, neZ preparaWion, claVV Vi]e, e[perienWial/VerYice-baVed
componenWV, eWc.
FAC Response: Ze haYe clarified langXage aV VXggeVWed.

K.5 appendi[: PerhapV more concreWe gXidance iV XVefXl in WermV of eYidence of Weaching
effecWiYeneVV. ThiV ZoXld be a good place Wo reiWeraWe aVVeVVmenW of SLOV aV Whe primar\
mode. VXggeVWionV aV Wo oWher W\peV of docXmenWaWion ZoXld be XVefXl.
FAC Response: AVVeVVmenW of SLOV iV alread\ menWioned in WhiV VecWion. We added more
e[ampleV of docXmenWaWion poVVibiliWieV.

I'm alVo graWefXl Wo Whe commiWWee for Wheir WhoroXgh and carefXl Zork! AlloZ me Wo Vhare a feZ
Vmall VXggeVWionV:

SWandaUdV fRU RTP

AliVon'V VXggeVWion for an addiWional poVVibiliW\ of "on Wrack Wo e[ceed" iV a good one. PerhapV
more criWical, hoZeYer, iV Whe concern WhaW ZaV Vhared ZiWh me b\ a WhoXghWfXl colleagXe: for
reWenWion, WZo of Whe Whree caWegorieV need Wo be jXdged ³on Wrack.´ ThaW effecWiYel\ meanV WhaW
nobod\ can eYer fall behind in WZo or more areaV or Whe\ Zill noW be reWained. ThiV coXld lead Wo
inflaWed eYalXaWionV and Whe loVV of opporWXniWieV for clear commXnicaWion and conVWrXcWiYe
adYice. RecommendaWion: leW Whe eYalXaWionV fall ZhereYer Whe\ fall ± and When haYe a VeparaWe
recommendaWion for reWenWion, perhapV ZiWh a Yerbal jXVWificaWion. We need a Za\ Wo giYe Whe
meVVage WhaW people are noW on Wrack Wo geW WenXre ZiWhoXW jXVW leWWing Whem go aW WhaW poinW.

ReVponVe: We haYe giYen gXidance on Whe deYelopmenWal naWXre of Whe raWingV and Whe
imporWance of conVidering candidaWeV' oYerall WrajecWor\. We haYe remoYed Whe reqXiremenW WhaW
³meeWV or e[ceedV´ raWing mXVW be in Whe caWegor\ of Weaching. Each eYalXaWion iV accompanied
b\ a recommendaWion, bXW Ze don¶W feel comforWable decoXpling Whe eYalXaWion raWing from Whe
recommendaWion Wo reWain or noW reWain becaXVe Whe deciVion Wo reWain coXld become Woo
arbiWrar\.
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URTPC cRmmiWWee (E[ceVViYe ZRUklRad)

The propoVed change iV an improYemenW. (PropoVed: ³A facXlW\ member Zho haV VerYed WZo
fXll WZo-\ear WermV on Whe URTPC ma\ chooVe Wo e[empW WhemVelYeV from Whe ne[W foXr annXal
elecWion c\cleV immediaWel\ folloZing compleWion of Wheir Vecond, WZo-\ear Werm.´)  HoZeYer,
Zhen Ze conVider VabbaWicalV and oWher leaYeV, Wemporar\ adminiVWraWiYe gigV, and oWher
reaVonV Wo noW finiVh a fXll WZo-\ear Werm (propoVed: becoming a chair) ± Whe ³WZo fXll-\ear
WermV´ piece VeemV e[ceVViYe. Of Whe 4 firVW-\ear memberV of URTPC laVW \ear, Whree are noW
VerYing WhiV \ear for one of Whe reaVonV ciWed aboYe. ThiV propoVed change ZoXld be improYed
b\ jXVW making iW a WoWal nXmber of \earV. I VXggeVW 4, for eqXiYalenc\.

ReVponVe: Thank \oX. We changed oXr propoVal  Wo Whe poVVibiliW\ Wo opW oXW afWer 4 \eaUV of
VerYice on URTPC, raWher Whan WZo WermV.

QXeVWion from XnWenXred facXlW\ regarding hoZ cXrrenW polic\ iV impacWing people of color or
memberV of XnderrepreVenWed groXpV.

FAC reVponVe: We haYe added Whe VXggeVWion Wo inclXde eYidence of cXlWXral Wa[aWion Wo Whe liVW
of iWemV one coXld inclXde in Whe appendi[ Wo Whe porWfolio. See VecWion K.
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Feedback from Untenured Faculty Organization

Comments--especially if you answered maybe . . .Ç responses

Just based on my current experience with RTP, I would like clarity on when I might be

overworking or overextending myself relative to my peers and the expectations of the RTP
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reviewers. Additionally, I would also make it clear (if Option B is used) that the selection of the

middle category is a literal communication. That is, if you are rated as in the middle category it

is not to be interpreted as a warning to do more work. Thanks for this chance for feedback!

Option A seems clearer. I am concerned that Option B might suggest a new, higher standard for

tenure and retention: of exceeding the PPS rather than meeting the PPS.

FAC Response: This echoes the sentiment of the committee.

Either of these are good options, no more than Ä to keep focused and leave less room for

ambiguity. The option of the Ä is best so that individuals are acknowledged for exceeding. The

important thing is to just let tenure track faculty know if they are on track or not.

Given that URTPC, and the PPC write letters describing how we are and are not meeting

standards it seem like it is a more straightforward approach and time efficient to just have the

two categories. It also removes the false competition to see who can get the exceeds standards

category, or for the evaluators to have to justify who gets that distinction. Given that there is yet

to be a rubric for URTPC to calibrate standards across evaluation years, it is not a constant

designation. The binary also matches the evaluation language in the CBA.

FAC Response: This echoes the sentiment of the committee.

Moving from rating to this qualitative binary approach makes a lot of sense. I prefer Option B

because if provides with a more granular description of where you are at. Thanks for all your

work on this.

This will make the work of URTPC easier and serves the same purpose - is the person on track or

not.

FAC Response: This echoes the sentiment of the committee.
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