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Meeting Minutes
September 12, 2017
Call to order
Academic Chair, Virgil Adams, called to order the regular meeting of the Academic Senate at 2:34pm on September 12, 2017 at Grand Salon.
Attendance
The following persons were present: See attached
Moment of Silence: Cause Hannah 
Approval of Agenda
Approval of minutes from last meeting
The minutes were approved.
Report from the President (Erika Beck) 
DACA: President Beck recognized faculty for their support to students, staff, each other - Thanks to Steve Stratton, Kaia Tollefson, José Alamillo, Cindy Wyels for creating a space for faculty to process and support. Thanks to Jennie Luna for instantaneously creating a space for students to demonstrate CI’s commitment to them 
Strategic Initiatives Steering Committee launched Spring 2017: Planning for Distinction, selecting future direction for our campus – Survey will be distributed tomorrow (9-13-2017) It will be a compilation of topics that came up in open forums during Spring 2017 as well as 2025 work. Please participate in survey
    CSU Budget Process  C:\Users\jeannette.edwards\Dropbox (CSUCI)\Academic Senate AY 2017-18\1-senate 09-12-2017 Materials\EDB Senate slides Sept 2017(2).pptx 
Trustees Request relative to final budget: trustees requested 25% more than actually received – breakdown is 50% from state, 25% from tuition, 25% unmet
Continuing conversation – Governor has signaled interest in decreasing support for HE
Graduation Initiative 2025 is fully funded – will provide opportunity to foster educational achievement
Important to note a number of funds in Grad 2025 directed to specific activities – one-time funds. We need to talk about how to leverage the use of one-time funds to generate recurring resources to fund the academic mission of the campus.
Compensation: New – contracts are still open. Moves from request from last year to request from this year. No idea what this number will be, don’t know if state will fund all or what part when the number is known
State did not fund academic infrastructure. Continuing trend in lack of availability of state funds to fund physical infrastructure.
Mandatory Costs significantly increasing: health, retirement, new facilities maintenance. Health care and retirement benefits 2014-2017 increased on our campus alone by $5 million. Couple this with increases at state level, MediCare. HE is getting squeezed because of rapidly increasing health care costs. Rates consistently increasing.

Slide: 32-Acre UG Expansion, 2nd phase. Approved by site authority board and board of Trustees in July.
Amenities – recreational spaces, open green. 
Generates a revenue stream to support physical expansion of campus. This is what site authority intended to do when legislature established it in 1990s.
Slide: Gateway Hall Project
New entrance to campus – Project has been around for years, but it stalled out. Recently, significant traction has taken place and now could be ready in Fall 2021.
First phase: Renovation of space that we do not currently occupy, which will allow us to move student support services into a single location (advising, financial aid) and provide for academic faculty spaces – academic + student affairs opportunity
Second phase: 2024 opening: lab spaces, classroom spaces
Slide: Mixed Use Project
We are out of space now, but need something now, before 2021.
Aerial view of Sage Hall. Attractive land for mixed-use project, owned by site authority, not campus property
Possible to have private/public partnerships to create space sooner than 2021
New conceptual view: research space, classroom space, conference space, additional student housing (400 students, apartment style living)
Idea is to pull together multiple revenue streams that allow a project like this to become viable, support academic mission of the institution

Report from the Provost (Geoff Chase)
Faculty – 19 new tenure track faculty this fall [congratulations to them all], 5 faculty promoted to full professor, and 7 faculty promoted to associate professor. 
Executive Orders 1100 and 1110: The Chancellor’s Office has launched a major initiative: EO 1110, which will remove remediation courses in English and Math. The CO has asked
campuses to figure out how to have students be successful without needing remedial courses. We currently have people at CI working on this. The Provost’s council will get updates on
their work. Regarding EO 1100, GE reform, the GE Committee has already started working on this to respond to the mandate to address GE. 
Searches – Currently, 2 searches underway for Administrative positions; 1 for Dean of Extended University, re-initiated search that took place last fall for the Chief Academic Business
Officer. This will be someone in Academic Affairs who will work on the financial side of the house. Also, 10 faculty searches this fall and 4 approved for next spring.
Strategic Initiatives Task Force – Two documents will be dispersed tomorrow (9-13-2017). The first will be a lengthy document that lays out structure of the task force, charges laid out by strategic initiatives committee, timeline (aggressive). Looking forward to developing ideas, projects, proposals to begin implementation in Spring 2018, with continuation beyond that. Second will be an invitation to serve on one of the four committees. Send your name in to Karen Gundelfinger to self-nominate. Four committees will meet with all stakeholders through the fall to ensure it is an inclusive process. There was a survey put together from the open forums that took place in Spring 2017 and from the Grad Initiative feedback. The survey will invite rank ordering of priorities. 
The Provost is looking forward to supporting faculty and would like to learn about and support faculty research, goals, careers, etc. and to having conversations about setting high goals for students and helping them to meet them.
Report from Statewide Senator (John Yudelson)
First statewide academic senate meeting tomorrow (9-13-2017), Thursday (9-14), and Friday (9-14). John and Simone will attend: Simone, Secretary of State AS, John, VC of Faculty Affairs Subcommittee and also on Commission on EU
Intellectual Property draft from Chancellor’s Office: Academic Senate from almost all 23 campuses has pushed back; faculty not included in process, instead given draft to approve
Executive Orders 1100 & 1110: Discussions will be taking place with Chancellor’s Office to address purview of faculty vs. Administration regarding curriculum, and abbreviated time given to respond to Chancellor’s request. Senators will be taking comments from campuses. John invited faculty to contact him to have message brought to Statewide Academic Senate. John stated that senators understand the idea behind the Executive Orders, and faculty has expressed they are in favor of increasing the percentage of CSU graduates, but also want to make sure it is done effectively.
Report from CFA President (John Yudelson)
CFA bargaining again – John encouraged faculty to become members if not already. John stated CI is in fourth place in the CSU in faculty membership: 76% of CI faculty are CFA
members. John reminded faculty that there is power in numbers. The more members we have, the more people the bargaining committee represents, which will give us more power at the
table. 3.5% raise came in – John stressed that we need to support this continuing effort.

Report from Senate Chair (Virgil Adams)
Thanked Vice Chair, Steve Stratton, for taking Senate Chair role last week during Virgil’s absence.
Steve Stratton reported on Academic Senate Executive meeting - Steve warned of a busy year ahead. He mentioned that the RTP policies and PPC policies in alignment with CBA, which we have not done in the past. Academic Senate is eager to have faculty volunteering for Senate and University committees
Virgil concluded the Senate Chair update. Alerted faculty of a survey that will be dispersed this week to gauge interest in serving on University Committees. Also eager to for faculty to volunteer for Senate and University committees.
 Myriah Gonzales CI Campus Crisis Advocate: Introduction to Senate 
Myriah Gonzales is an employee of Coalition for Family Harmony – will hold office hours on campus in Lindero Hall. She will provide support to survivors of sexual violence, sexual
assault, stalking. This includes students, faculty and staff. All information shared is kept confidential. She is recruiting for Peer Advocacy Group – recruitment flyer.pdf She reminded 
faculty that October is Domestic Violence Awareness Month

Brittany Grice Title IX and Inclusion Officer: Campus Event ..\..\..\Pictures\Kelly Corrigan.png (flyer)
Brittany Grice, Jeanne Grier, Catherine Burris and Motoko Kitazumi rose to inform Senate about Kelly Corrigan’s visit to CI on September 27.
Background: Rachel Huff, CI staff, passed away this August to cancer. Rachel was heavily involved in bringing this event to campus. Rachel envisioned consulting with faculty to get 
their ideas incorporated in the conversation with Kelly Corrigan regarding empathy. Kelly Corrigan is the author of 12 books and is familiar with Rachel’s blog “Working Mother.” 
Catherine Burriss wanted to ensure faculty was aware of Rachel’s passing. Catherine shared that Rachel’s focus was students. She wanted them to hear the message of empathy. Catherine 
also added that she feels empathy will probably help us forward in our society and as a nation. She stated that it’s what we trade in, in our classrooms, in critical thinking and it important 
to think right now. Motoko announced that there will be marketing event taking place on Monday, September 25 in Central Mall titled, “Things I am learning how to say” with several 3x6 
boards for the CI community to share their thoughts. She encouraged all to participate and encourage students to as well.
Faculty encouraged to attend: Wednesday September 27 12:45 – 2:30pm in the Grand Salon. Kelly Corrigan will be signing books starting at 2:30pm 
Continuing Business - None
New Business - None
Reports from Senate Committees (As needed)
Report from General Education Committee: Marie Francois
Executive Order (EO) 1100 GE Requirements received August 23 2017:  GE passed two policies in May: In general, SP 1611 and SP 1612 align with the new Executive Orders. 
EO 1100 goes into effect Fall 2018. The two policies that GE passed were to go into effect in 2 years. Therefore, some of the policies have been moved up to coincide with the new 
EO. Marie read a statement from EO 1100: provided list of things that don’t contradict but don’t align with the current policies; Lower division courses to meet GE requirements. 
A and E can only be lower division (was in our policy), 9 of 12 units in B, C, D, and D must be lower division, students still required to take upper division GE, one each in areas 
B, C, D, and E – this will likely mean students can’t take two UDIGEs in their major, New definition of quantitative reasoning (was our B3, B4 in EO): broader.
Marie added that any course approved for GE that is also required must be double counted. No more than 48 (49 depending on structure for lab requirements in B) can be required 
for GE. In practice, 4 unit classes may need to be reconfigured to 3 units. 

Next steps: GWAR task force convened by Academic Senate to immediately replace existing policy and be in alignment with EO. Teams of staff and faculty meeting in two weeks to do triage on compliance with EO, while planning for Senate policies. Triage needs to be completed before Thanksgiving recess in November. Catalog copy needs to reflect compliance with EO for Fall 2017. Janet and Blake have an updated spreadsheet lists courses that need to be changed/removed to be in compliance. An audit of existing GE courses to decide what changes need to be made to comply will be done. Will also look at CAR analysis for percentage of popular courses that were actually used for GE. GE will be surveying all students in Fall GE courses to ask; why they are there, what is their major interest, what GE requirement is it satisfying, the time of day and the professor. 
No New or modified GE classes. Moratorium announced in May is still in place. The focus will be on course realignment to be in compliance with Senate Policy and EO.
Marie Francois and Bob Bleicher Co –Chairs. GE meets every Thursday 8-930am
Curriculum Committee - Have not met
Faculty Affairs Committee - Have not met
Fiscal Policies - Have not met
Report from Committee on Committees (Debi Hoffman) 
Ballots went out last week. There were some anomalies on committees. Sent an email today with results from last week’s voting. Collecting nominations for CC, GE, and still have open positions for Administrative Evaluation (open to Tenured Faculty only) Nominations will close Friday, September 15 at 5pm.
Another ballot will be going out Monday. The goal is to close elections for fall. 
Debi thanked all for their patience and opened to questions. Jeanne Grier asked about the ballot requiring a name. She wants to know why is what required on the ballots, who has access to the information and how will it be used. Debi responded that Committee on Committees (C on C) did not ask for names to be required on the ballots. She stated that C on C did not prepare the ballots, but was told it was necessary in Qualtrics to guarantee only vote per person. Debi will ask Academic Senate Coordinator, Jeannette if there is another way to ensure everyone gets just one vote.

Professional Leave - Have not met
Mini-Grant Review - Have not met
Centers & Institutes - Have not met
Student Academic Policies & Procedures - Meet next Tuesday, September 19 at 3pm
Report from Other Committees/Centers on Campus - None
Intent to Raise Questions
Answers to questions raised at academic Senate meeting May 9 2017 itrq-9-12-17.pptx
New Questions
Jeanne: Sept 27 event for Rachel Huff. What is the timeline to come up with a policy that we need on this campus to announce death of employees? Jeanne will email.
Colleen: Regarding ballots asking for names. The answer that Committee on Committees was given is wrong. What is the right answer?
John: Suggestion: If there is an issue with communication strategy, might behoove person in charge to contact people in that program for assistance. Would have liked to have known there was Communication strategy group – I teach a class. John, send question to Virgil.
Cynthia: What is the policy or norm in using overflow parking lots, especially one near Lindero Hall. 9am first week of school, it was closed. Called Parking to ask when it will be open? She was told that all efforts on overflow was A3 and was then sent to voicemail. Discouraging to Cynthia. How are commuter students feeling? How is parking services managing overflow? How is communication happening? What is currently being done to support commuter students, faculty, and staff especially at beginning of semester.
Announcements
a) Virgil: Please be responsive to surveys coming out this week
b) José: Chairing Task Force on Inclusive Excellence – Please Self-nominate by contacting Virgil Adams by Friday, September 15. If you nominate someone else, make sure they accept the nomination.
c) Alison: Thursday at 5pm, Broome Library Gallery – our contribution to Pacific Standard Time endeavor. One of 70 institutions to have an exhibition that is part of this celebration of L. A. and SoCal as site for and connection to Latino and Latin American art. One of the most important exhibitions ever to have taken place on our campus. 5-7pm Broome, Napa Gallery 6-8pm for two exhibitions. Think about incorporating into your classes. See website Pacificstandardtime.org to see other offerings.
d) Frank Barajas: Over summer he signed book contract with University of Nebraska Press titled Chicano On: Mexican Americans with Moxie in Ventura County 1965-1975. Goal 2021 publication.
e) Jennie Luna: Friday 2-5pm, Petit Salon – Chicana/o Latina/o students to come, meet faculty, other organizations
f) Catherine Burriss: Flyer for Kelly Corrigan/Rachel Huff event wasn’t projected. Sept 27, 12:45-2:30 pm in Grand Salon. It’s not on the Events Calendar. Will work on that. Doors open at 12:30. RSVP on flyer. Request to get flyer included in Senate materials somehow.
g) Luis: Fall 2017 Student Research Showcase. Broome Friday Sept 29, 11:30-1:30. Celebrate research/creative works. www.cistudentresearch.com
h) Julia: Supporting faculty by making sure writing connections continue this year. Now four. Wed 2-4 FIT; Tues 10-12 FIT; Silent one hosted by Robin Mitchell, Library Fri 8-noon; Sat 1-4 Library hosted by Colleen. Julia sends out weekly reminders. Let Julia know if you want to be on that email list. (Julia’s book coming out: A Queerly Joyful Noise, Rutgers University Press; comes out Nov 10)
i) Monica Rivas: Annual Major Fair, Tues, Oct 3, 11:00-2:00 hosted by Advising Center. Please send all students – freshmen, transfer students - who couldn’t get into major classes first semester – time for them to connect. Please ensure that at least one person from your program is there.
Adjournment
Academic Chair, Virgil Adams, adjourned the meeting.
Minutes submitted by:  Jeannette Edwards, Academic Senate Coordinator
Minutes approved by:  [Name]
